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WORDS FROM THE MINISTER
It has been quite an interesting six months for this pastor and the congregation of Day’s Ferry Congregational Church. In February more than thirty of us
met in an all-church forum and adopted a working covenant on how to speak and
listen to one another, really listen! (A copy of that covenant is included in this
issue of the newsletter.) We practiced using that covenant, and we identified
three topics we needed to meet and talk more about: music, church growth, and
spiritual growth. We have used that covenant in our committee meetings and
church life generally. Our Clerk, Sally Davis, has sent church members copies of
a summary of the proceedings of the first forum. (Please contact Sally if you did
not receive a copy.)
In April, thirty-plus of us met in our second all-church forum to talk
about the music program at Day’s Ferry, and about our hopes for the future of
music in our church community. We again agreed to employ our covenant on
speech and listening. Using that covenant, those present at the forum developed
a consensus that we were satisfied with our current staff model, that is, a Music
Director in charge of instruments and directing the choir.
However, the consensus of those at the forum was also that, in order to
achieve our goals and hope for music at Day’s Ferry, we needed to seek out a
Music Director. The new Music Director will have particular skills and leadership ability in directing the choir and in developing ways and venues by which
music could add to the spiritual growth of the church and the numbers in our
congregation. I concurred with that consensus based on my experience to date at
Day’s Ferry, my interview with more than two dozen current and past members
of the church and its Music Committee, and my review of many, many reports, emails, minutes of meetings, etc. from the past five years or so.
Following the all-church forum on music, I visited with our current Music
Director who, at my request, had been absent. We agreed to meet and talk about
the forum and what that meant for music at Day’s Ferry. Prior to my meeting
with Nancy, I asked the Trustees to vote favorably on a severance package for
Nancy of one-year’s salary (approximately $6000); they approved the package.
Pursuant to church bylaws, I also received the approval of the church’s Music
Committee to end our contract with Nancy.
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WORDS FROM THE MINISTER con’t
In a long lunch meeting with Nancy, I shared with her a written summary of the proceedings at
the forum on music. (Sally has also provided copies of that forum’s summary to the members and friends
at Day’s Ferry. Contact her if you did not receive a copy.) Nancy disagrees with some of the comments
expressed by speakers at the forum; I have offered to circulate her responses and comments to church
members if she so wishes. I shared with Nancy my decision to end her contract and the terms of the severance package. Our conversation was difficult but professional.
So, where are we know with respect to music at Day’s Ferry? Charlie Durfee has agreed to be the
third member of the Music Committee and was elected Chair when the members (including Jo Dumdey
and Gordon Struble) met.
Charlie will also be a member, per the church bylaws, of the Search Committee for our new Music Director. Other members include the pastor, a deacon (Susan Parker), and a representative from
Christian Education (Linda Strickland). Because I wanted the committee to be broadly representative of
the church, I asked, with the approval of Church Council, June Carlisle to serve as a non-voting member
with particular attention to the felt needs of Day’s Ferry choristers. The Search Committee will meet in
July to identify the qualifications we seek from a Music Director, the salary we can afford to pay, and
process by which to interview and select from interested candidates.
There are at least three other matters to be mentioned. First, there will be two more all-church forums this year. In the fall we will meet twice to discuss church growth and spiritual growth. Second,
while it will not be in the context of a forum, the Bylaw Revision Committee will be provided ways this
summer for members and friends to comment on ideas for changing our existing bylaws. Third, we will
be emphasizing, come September and October, the Mission and Outreach functions of the church. We
will be offering information and opportunities for service leading up to a major effort to involve as many
as possible in this fall’s Crop Walk. Keep an eye out for announcements in newsletter and Sunday bulletins for such opportunities.
Christa Mahar has provided a write-up in this newsletter of the results of a survey on how well the
congregation and pastor are working better and what might be changed to improve that relationship. I
hope that everyone will contact me anytime there are matters important to you that we need to discuss. I
have not designated particular office hours at church because I try to be available as much as possible.
Call me at 617-894-5004 or e-mail me at alanbaughcum@comcast.net.
Finally, it is the responsibility of each Christian to take seriously opportunities for rest and recreation and restoration, that is, to honor the Sabbath (whether on Sunday or other days of the week). I invite
you to join me in taking advantage of the many opportunities available to us in the summer in the wonderful state of Maine.
Peace

SUMMER 2012

Page 3

Update from Pastoral Relations Committee
As a part of Rev. Baughcum’s transition into his new role here at DFCC as pastor, the members
of the Search Committee agreed to serve as an informal Pastoral Relations Committee during
his first year of service. At the mid-year mark, Alan suggested sending a brief questionnaire to
the congregation as a way of checking in on this vital relationship. The questionnaire was
printed in the bulletin and also sent by email to our entire mailing list, allowing several weeks for
responses. In all, we had 28 respondents, with extensive comments and suggestions. We are
delighted to share the compilation of comments received from the congregation and the comments from our meeting together with Alan.
Four basic questions were posed:
1.)

In thinking about the work done by the congregation and the pastor in the past 6 months,
what is the greatest success we have accomplished together?
2.)
What is the most important task facing us as a church as we consider the next 6
months?
3.)
What is working well in the relationship between congregation and pastor?
4.)
What would improve the relationship between congregation and pastor?

In the first question, the overwhelming responses pointed to the success of the two forums that
have taken place with the congregation and the sense that we now have an established method
for solving problems. Many people noted the experience of working on specific topics together
was both rewarding and challenging. Others noted that confronting the issue of communication
was the foundation for working together to envision the church’s future. As one person stated,
“We now have a set of rules for communicating. This is the foundation of healing. We have spoken honestly about some tough subjects. The forums have brought us together to speak our
minds and listen to others.”
Other positive comments of note were the visibility of Alan’s articles in The Times Record, his
reaching out to the community and his leadership in “keeping this church together and beginning the healing process.”
In the second question about the most important task ahead in the next six months, the majority
of responses were focused around rebuilding the music program. Others noted that it was vital
to continue the momentum started in the church. One particular respondent encapsulated the
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responses with this comment, “Growth is the most significant issue now. We are a long way to
fixing some of our structural concerns. A revitalized music program, physical plant and leadership will help achieve this goal.”
The next question was what was working well in the relationship between the congregation
and the pastor. Most noted that they felt the congregation’s opinions and wishes are being
heard and there was a new positive openness and communication that was happening.
As one member put it, “I love Alan’s “congregation first” philosophy. In a congregational
church, the minister needs to be a strong facilitator of the congregation’s needs. Alan does a
great job at welcoming input. This is the first minister I have encountered who helps the congregation lead together. In the past, we have followed our Pastor.”
Finally, the last question was centered on what could improve the relationship between congregation and pastor. This question had some very good suggestions that were discussed
with the Pastoral Relations Committee and Rev. Baughcum. It should be noted that several of
the suggestions are quite appropriate, but need to be tempered with the reality that Alan’s position is only funded as a half-time commitment. Nevertheless, Alan and the group took these
suggestions as an informal “to-do” list for the months ahead. These suggestions include:
speaking to active members on a one-on-one basis, additional home visits to members (and a
suggested plan for how to involve the Deacons on a more engaged basis), and other outreach plans. We discussed the idea of doing more service projects within our surrounding
community, as well as in our global community. Other good suggestions include the updating
of our bylaws to reflect the new realities of our church. As one member noted, “The last three
years have shown how important bylaws are in guiding our progress as a church.”
We adjourned with a hearty congratulations and thank you to Alan for the wonderful job he’s
done in his first six months with Days Ferry Congregational Church. On behalf of our group
and Alan, we also extend an open invitation to continue to voice your concerns, suggestions
and encouragement as we move forward.
Submitted by Christa Seaman
Upcoming Events:
DFCC will be hosting the Fall Meeting of the Mid-Coast Association of the Maine UCC. This
will take place in October or November, 2012.
In addition to help host the meeting, we need at least one, preferably two people from DFCC
to serve as delegates to the Association. Contact Rev. Baughcum if you are interested.
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DEACONS
Lent and Easter services went well. There was a good turn-out for Maundy
Thursday, including members of the North Woolwich Methodist Church. We, in turn,
were invited to their Good Friday Service and Alan was asked to speak. We hope to
continue with closer ties between the churches. Andreas’ beautiful cross was bare for
Tenebrae, then covered with flowers during the Easter Service.
We assisted at the Music Forum on April 29th. A search committee has been
formed to find a new music director. Another open forum will be held in the fall.
The congregation was pleased to attend Donna and Alan Baughcum’s Open
House on May 5th. It was very well attended.
A number of our parishioners attended the Woolwich Memorial Day Service at
the Nequasset Church.
We hosted the Coffee Hour on May 27th as well as an impromptu coffee hour on
June 10th. We strongly encourage everyone to sign up for greeting, flowers, and coffee
hours over the summer. Simpler is better.
We continue to keep in touch with those with special needs through visits, note,
and flowers. Please let any of the deacons know if anyone is in need.
Best wishes for a safe and happy summer.
Susan, David, Doris, Jim, and Joan.

CHRISTIAN OUTREACH
BATH AREA FOOD BANK
Our church has been faithful in supplying volunteers for the Bath Area Food Pantry. I want to give advance notice that we are scheduled to staff the Pantry on Tuesday,
August 21st. And on Friday, August 24th. I know this is a time when many of our members are busy with family vacations, etc., but I hope that we can get enough volunteers
to adequately fill the needs of the Pantry. Thank you.
Howard Bliss

TRUSTEES

Please consider Day’s Ferry Congregational
Church in Your Will
The history of DFCC is replete with evidence of the generosity of its
members and friends. Musical instruments, church bell, hymnals,
choir robes, communion chalice and plates, Bibles, and more, point to
the blessings that gifts can be to the church. One way in which we can
make such gifts is by specifying the church as a beneficiary in our
wills. Please consider specifying DFCC as a beneficiary as you prepare or revise your wills and other documents of care.
Once you designate DFCC as a beneficiary, you have one more decision to make. Do
you want to make your gift unrestricted (which means that the Trustees may use it
for whatever is most needed at the time), or to designate it to an endowment fund?
If your gift is to be unrestricted, use language something like this in your will: “I
give $__ or % of the residue of my estate, to DFCC of Woolwich, Maine, to be used
without restrictions for the general purposes of the organization.”
If you wish the gift to go to an endowment fund, the principal will not be spent. Only
the income from the principal will be used. You may specify one of these funds:
Parish Improvement Fund: Income may be used only for maintenance of, or capital improvements to, the church and Johnson Hall.

Unrestricted Fund: Income will be used to meet whatever needs arise.
Because this fund allows maximum flexibility for managing DFCC assets, gifts to this fund are particularly encouraged.
Designated Program Fund: Donors to this fund may select which
church program they wish to benefit, such as Music or Christian Education.
However you choose to give, your thoughtfulness will benefit generations
to come.
The Trustees held a work day on May 11, 2012. (See photo section)
The re-shingling of the steeple skirt has been completed.
Painting will be completed by the end of July.
We are discussing various locations for the second bathroom with Paul Seaman.
Our finances for 2012 are in good order after the first half of the year.
Stu, Dan, Doug, Nancy, Bob

CHRISTIAN EDUCATION
On Sunday, June 24, the Christian Ed department celebrated the end of the
(school) year hosting the coffee hour to honor and thank Nancy Whatley for her years of
contribution and service at DFCC. Our group offered cards of heartfelt thanks which the
children had made, a symbolic white dove formed of modeling clay, and a cake that resembled our church organ complete with heart shaped sprinkles representing the passion Nancy demonstrates on the keyboard. Our thanks are extended again to her for including the children on many occasions throughout the year, most recently combining
the talents of Scott Davis and Paul Seaman, Jr. for a postlude performance of trumpet
and piano in dynamic conversation.
The summer months of July and August will be assisted by Claudia and Olympia
Serban on Sunday mornings during worship service for an extra hand in childcare downstairs in Johnson Hall. A more focused program will begin again at the start of the academic year in September.
The Children’s Moment continues to be a source of learning and engagement for
the kids and congregation alike. Thanks to those who participated this year, especially
Nancy Bliss, Dr. Rev. Alan Baughcum, Kat vonHuene and all who jumped in to help create a sense of belonging and participation for our youth. Please consider a lesson of
your own to offer these eager minds in a conversation on the steps of the altar.
Midcoast area churches (including DFCC) have recently joined in an effort to support
youth activities and fellowship by sharing program information and extending invitations
for kids throughout the midcoast region to participate in each other’s events throughout
the year. The effort is mutual and the incentive is sincere to create a community where
kids feel connected, supported and reassured in these days of a challenging world at a
difficult age. Once the website is up and running, an address will be posted to connect
and see what’s going on around us that we can contribute to and participate with.
Thanks again to Kat von Huene and Linda Strickland for serving on the CE committee
and the continued support we receive from the congregation to create a meaningful
place for those who attend. We are rebuilding in number and in strength and welcome
all who wish to join us on this journey.
Respectfully Submitted,
Paul Seaman, Sr., Christian Education Committee

MUSIC MINISTRY
THANK YOU TO NANCY WHATLEY!
Last Sunday marked the last Sunday morning at Day’s Ferry for Nancy Whatley as our Music Director. Nancy has been in charge of music at the church for more than a decade,
playing the piano and organ, leading the choir, and bringing in wonderful guest musicians.
She has earned the love and appreciation of the entire congregation (and the pastor) for
her contributions to worship and faith life at Day’s Ferry. The choir sang for Nancy following the postlude on Sunday, and everyone enjoyed the Seamans’ contribution of a cake in
the shape of our organ. Thanks to Doris Nuesse, Susan Parker and David Miller for organizing the service and the celebration!
WELCOME TO MATTHEW FOGG
One of the guest musicians Nancy introduced to Day’s Ferry is Matt Fogg, a wonderful pianist and teacher of voice and musical instruments. Matt will be with us on Sunday mornings, beginning Sunday, July 1 and will continue until we can hire a permanent Music Director. If you have not yet heard Matt play the piano, you are in for a treat!
Matt is a graduate of the University of New Hampshire. He has served as Music Director of
the Congregational Church and Choral Director at Morse High in Bath. He is one of the
founders of the MidCoast School of Music. You can learn more about Matt at his website:
http://mattfogg.com/.
Nancy Whatley at the organ.

Enjoying the special cake that Paul Seaman
made for the occasion

The Music Ministry at Day’s Ferry takes on many facets, from our current Men’s
Choir to the wonderful guest musicians .
On June 3, we were privileged to have Ellen Tipper supply the Special Music for the
day. Her performance was donated by the Seamans. Her gentle singing and playing was a
delight for us all.

Ellen Tipper playing on June 3

On June 24, we heard a wonderful postlude from the hands of Paul Seaman, Jr., as
he and Scott Davis performed “Watermelon Man”

Paul Seaman, Jr.

Paul Seaman, Jr. and Scott Davis performing
“Watermelon Man” as the postlude

BOWDOIN CONCERT
TUESDAY, JULY 10….2:00 PM
At DAY’S FERRY...RECEPTION TO FOLLOW
THIS IS THE FOURTH ANNUAL CONCERT PRESENTED BY
STUDENT MUSICIANS OF THE
BOWDOIN INTERNATIONAL MUSIC FESTIVAL.

OUR CHURCH IN ACTION
Church Work Day

Rev. Baughcum

Nancy Coffin

Charlotte Kirkpatrick

Dick Coffin

Nancy Bliss, Charlotte Kirkpatrick, Barbie
Parker at a Prayer Shawl Retreat at Kennebec
Point.

Men’s Group serving up Easter Breakfast:
Paul Dumdey, David Miller, Bob Allen, Rick Snell,
Doug Hardy, and Howie Bliss with their aprons

A contest...Who are these two men in
the bell tower and what are they doing?
Submit your answer to the editor.

The Baughcums with their new
grandson. One happy family

OUR WORKING COVENANT WITH EACH OTHER
DIRECT SPEAKING and DEEP LISTENING

We will speak …
· We will speak directly to each other using the first person
· We will ask questions for clarification in order to confirm that we have
understood correctly and ask others to do the same
We will speak the truth…
· We will be as honest as we can with each other
· We will strive together to understand and speak from factual information ,
rather than leaping to conclusions based on assumptions or speculation
We will speak the truth in love…
· We will speak to each other with respect
· We will affirm the merit in another person's idea or concern before we note
its weaknesses
· We will listen to understand one another's point of view, but we don't
necessarily have to agree
We will listen to one another…
· We will try to understand the other person, not plan our rebuttal
· We will listen to one another deeply, understanding that we are not required to agree
with one another
· We will concentrate on the other person’s thoughts and feeling, not on our own
We will listen to one another deeply…
· We will focus our attention on the other person; we will listen to the words behind their
words.
· We will listen with our whole person, being attentive to our body language: posture and
eye contact
We will listen to one another deeply and confirm that we have heard well…
· We will paraphrase and feed back to each other what we think we have heard in order
to clarify our understanding
· We will restate what we have heard in our own words and seek for underlying meaning
· We will seek to restate in ways that check out and include appreciation of one another’s
feelings
· We will, in our paraphrasing and restating, not judge or evaluate, but describe what is
said in a thoughtful, supportive way
Covenant wording on speaking is taken from ©From Conflict to Community and Walking in the
Way. Covenant wording on listening is adapted from “active listening and feedback,” The
Practice of Creativity, by George Prince (Harper and Row, 1970), and “paraphrasing,” Peace
Skills Manual for Community Mediators by Ronald A. Kraybill (Jossey-Bass, 2001).

