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FALL EVENTS—OCTOBER, NOVEMBER
Inside this issue:

Sunday, October 13 — Rev. Baughcum is away
Rev. Brick Gibson will preach
Sunday, October 20 — Mid-Coast Association Meeting in
Waldoboro at 1:00 PM
Sunday, October 27 — Children’s Pumpkin Carving with
Linda Strickland.
Church Council meeting

Minister’s Message
Meet Rev. Janet
Trustees
Deacons
Outreach
Music
Pot Luck Dinner
BIMF Concert
Summer Visitors

November 3, Sunday — Rev. Baughcum is away
November 10, Sunday — All Church Forum on Growth
Charlie Durfee will facilitate
November 24, Sunday — Jazz Service with Scott Davis,
Jesse Feinberg and others.
November 28, Thursday — Thanksgiving Day.
December 1, Sunday — 1st Sunday in Advent

CHURCH WORK DAY

CHILDREN’S PUMPKIN
CARVING PARTY

Saturday, October 19.
9:00 — Noon
Coffee & Snacks provided

Sunday, October 27
11:00 AM
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WORDS FROM THE MINISTER
In our Spring newsletter I wrote, “We need to share our faith and our joy. We need to reach out
to neighbors and friends and invite them to church... We do that because Jesus tells us to go
into all the world and to make “disciples of all nations” and to feed God’s flock. (Matthew 28:19,
Luke 24:47, John 21:15-17) Let us pray and let us work to be faithful to Jesus’ commands.”
That work is continuing at Day’s Ferry Congregational Church. We have upgraded our music
ministry by adding a new electronic organ. We can now make a more joyful noise to the
Lord. We have upgraded our Christian Education program by refurbishing and enhancing the
Sunday School area and by adding a wonderful Sunday School teacher/leader, Rev. Janet
Leighninger. We are able to offer neighboring children a strong program for learning about the
Scriptures and our Christian faith, as well as offering their parents a time for respite, worship,
and fellowship.
There is more to be done if the church is to deepen our faith and increase our numbers. The
faith community at Day’s Ferry needs to meet and talk about what we want to accomplish and
how best to do that. The Church Council has voted to set Sunday, Nov. 10 as the date for an
All-Church Forum for us to discuss how to grow the church.
Let me offer two resources for you to read in preparation for our Nov. 10 Forum. Both are available on the Day’s Ferry website (daysferrycongregational.org). Click on “About.” That will take
you to a page that displays “Resources for Growth: a Proposal and a Study.” The word
“Proposal” links to a draft proposal I’ve shared with the Church’s Boards and Council. The word
“Study” links to a study (“Fact on Growth: 2010”) done at the Hartford Seminary that summarizes what folks who study such matters have learned about church growth.
The proposal I’ve shared with the church’s leadership is a draft... it is not yet a plan. We need
to develop a plan that all of us can commit to and work to implement. My draft is intended to
spark conversation and ideas. I welcome comments and criticisms and conversation about that
proposal. By the date of the Forum I hope that all of us will have had a chance to consider and
discuss how we might approach the challenge facing us.
Since the last church newsletter Deacons have shared with me the views of the congregation
about the relationship between pastor and congregation. It is gratifying that nearly ninety percent agree that the relationship is going well, and that more than three-quarters agree that the
church is meeting its goals. I take to heart the advice from the congregation that I focus more
intensively on the goal of growing the church. I will be doing exactly that for the rest of this year
and the next few years to come. It is a joy to know that the work we have done together over
the past two years now makes it possible for us to work explicitly and intentionally on increasing
both the depth of our faith and the reach of our missions and ministries.
Peace,
.
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MEET OUR NEW CHRISTIAN EDUCATION TEACHER

REV. JANET LEIGHNINGER
Rev. Janet has a passion for Christian Education
and is delighted to serve as Church School Teacher for
Day’s Ferry. She is a native Mainer who returned to her
birthplace after an almost 40 year hiatus where she lived
and served churches in NH, MA, NY, NJ and the Chicago suburbs. In Maine, she served churches in Kennebunk, Matinicus Island and Popham Beach. In addition
to UCC churches, she has served Methodist, Presbyterian, Blended and Non-denominational congregations. .
Prior to ministry she was a floral and exhibit designer, a property-manager, and card & gift store manager. She received her BFA from the College of New
Rochelle, her MDiv from Andover Newton Theological
School and is in the second year of her DMin studies at
Andover Newton, BU, and BC.
Janet received her Police Chaplain certification from the Maine State Police Academy. Janet is the mother of a 31-year-old daughter, Jen and a 18-year-old son, Zach
who is a Freshman at University of Alabama. She shares her home with Ben, a Bernese
Mountain Dog, and Amelia, a cat that runs the world. Her other interests include, but are
not limited to, writing children’s books, needlework, theater, hot air ballooning, travel and
people.

Rev. Janet and children at the Communion table

Rev. Janet and children in the lounge.
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BOARD AND COMMITTEE REPORTS
TRUSTEES
The Saga of the Steeple.
Painting of the Church building was one of the projects included in the Capital Campaign of
2011. The Church painting proved to be the easiest part, completed in the fall of 2011. Painting of
the steeple was another issue. As painting started, it was found that some of the boards in the
cornice at the front of the Church was rotten and needed to be replaced before it could be
painted. Next, the painters found that the shingles on the lower skirt of the steeple were worn out
and needed to be replaced. This was in late November of 2011 and we had them replaced.
In 2012, the painters finally got back to painting the lower portion of the steeple, including
the opening where the bell is located. Then time and lift problems prohibited any work being done
before winter. During the winter of 2012, we had a generous offer from Jack Parker and Reed and
Reed. They would loan the Church a lift capable of reaching the top of the steeple, if we could find
a painter that was trained in the lift operation.
Such a person was found and he started painting the
upper part of the steeple, only to discover that the shingles on
the spire were also rotten. After further investigation, it was also
found that the underlayers of decking were also rotten in parts.
Shingles were stripped, the steeple was opened up and
Frohmiller Construction found that there was Carpenter ant
damage to parts of the steeple. In the end, the top portion of the
steeple was rebuilt. For a time, it was truncated, until the
contractor completed the top of the steeple, reinstalled the
Weathervane, and reshingled the upper part of the spire.
The newly completed steeple now stands
proudly above the Day’s Ferry landscape. It was
agreed that the rebuilt steeple glows with it’s fresh
coat of paint.

Photo courtesy of Annie Miller

THANK YOU TO OUR
NEWSLETTER EDITOR
BOB ALLEN!
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TRUSTEES—continued

Treasurer’s Report from Nancy Allen
DFCC is in need of a Treasurer (and an Assistant Treasurer) to serve
from January 2014 through January 2016.
It is neither a difficult nor time-consuming job but it is a necessary job.
The church by-laws require it.
The financial aspects of the job can be handled by an accountant. However, an accountant will add between
five and six thousand dollars to the 2014 budget.
The 2013 DFCC budget is $73,172. As of September 30 there was a shortfall of $3500. In other words we were $3500
short of where we should have been by that date in order to meet the $73,172 by year’s end.
If we have to add the cost of an accountant plus the usual increases for utilities and insurance we will be looking at
close to $80,000 for 2014. This is an unrealistic number.

NEW BATHROOM
Johnson Hall has a second bathroom, located in the basement, Sunday School
area. This was an idea first brought up at the first all Church meeting, so it has been a
long time to completion. It’s fixtures include a changing table for infants. This facility will
also make it easier for the Sunday School teachers, as they no longer have to take the
children upstairs.

RENOVATION of SUNDAY SCHOOL
During the painting of the outside walls of the new bathroom, it became evident that
the existing carpet at the bottom of the stairs had outlived it’s useful life and was in poor
shape. Further evaluation also showed that the carpet in the
Sunday School area was also ready to be changed. Over the
years, there were portions that had been soaked with water
from the bulkhead leaking.
We arranged to have the entire carpet in both rooms
removed and a sheet vinyl floor put down. The same vinyl
sheet goods extends into the bathroom as well. This gives an
easily cleanable surface, much more tolerant to spills.
Rev. Baughcum pointed out that since the flooring
made the room brighter and cleaner, something should be
done about the walls. He organized a painting and clean-up
party to complete the renovation of the Sunday School area.
Painting, window cleaning, and cleaning of all of the furniture
resulted in a “new” area.
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DEACONS

ANNUAL DEACONS’ PASTOR EVALUATION
In June the Deacons solicited comments from the congregation about the relationship of the congregation and the Pastor and its recommendations for the future. The Deacons received 30 completed responses (38% of those sent out). At the annual Deacons’
retreat in August, the Deacons discussed and consolidated the responses and their own
suggestions and shared them with the Pastor. Here are the highlights of that process:
The Pastor demonstrated sensitive leadership of the congregation in a series of
death and funerals. He successfully conducted a series of congregational forums on specific issues, especially in resolving the music issue and the search for a new Music Director. He is seen as an available, caring and trustworthy leader and communicates well with
the congregation.
In the coming year the Deacons urged the Pastor to focus on the important issue of
church growth. The Pastor should rely on the congregation’s ability to conduct the essential duties and routines of the church. The Deacons called for a deeper, contemplative focus in the weekly worship service, limiting the references to finances and politics.
In general, the Deacons found that the relationship between the pastor and the congregation is going well and that the church is making good progress on its goals.
IN THE PULPIT
On October 13, 2013, the Deacons have invited the Rev. Bricker Gibson to conduct
the worship service in Alan’s absence. Many members of the congregation will remember
his service to our church as the interim Pastor before Alan’s call to the church in 2011.
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OUTREACH

In August, the congregation generously responded to an appeal to fill
backpacks with school supplies. Nearly 70% of the children in Bath qualify for
free and reduced lunches. 30% arrive on the first day of school with no school
supplies. The appeal was conducted by the Bath Food Bank and the backpacks
were donated by local business'.
The CROP Walk did not happen in Bath this year. The person who has
been in charge for the last few years is not well and no-one stepped up to take
her place. DFCC Outreach hopes to pull it together next year and Jennifer
Oddleifson has graciously offered to take charge.
We have just made a contribution to The Root Cellar in Lewiston. It
is an inter-faith organization aimed at helping and training the youth. There is
also a Root Cellar in Portland and both serve many Somali refugees.
The Soup Kitchen has found a manager/cook but still needs volunteers
to help her. The Soup Kitchen serves lunch Monday, Wednesday and
Friday from 11-12 at the First Baptist Church in Bath.
DFCC will staff the Food Bank on Tuesday and Friday, November 19th.
and 22nd.
Howard, Paul, Joan, Jennifer and Linda
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CHURCH NEWS

MUSIC
This fall has been a very exciting time for the music program at DFCC. Most significant has
been the arrival of our new Rodgers organ, which was first played on September 29. This fine
instrument broadens the possibilities of musical worship manyfold and adds new beauty and
variety to our services. If you haven't heard it yet, you are in for a treat.
Also, our Choir, now a dozen strong, has gotten a great start this fall, beginning with a
potluck supper at the Oddleifson/Durfee’s. More singers are always welcome, and this is a
great time to join! We are also looking forward to a jazz service on November 24, featuring
our own Scott Davis and friends. Make DFCC your musical home!

Pictured here, Dr. Paul Althouse is at
the console of our new Rodgers digital organ.
This instrument was loaned to the Searsport
Congregational Church as a teaching aid in a
program that the Searsport Church had. Due
to illness of the instructor, the instrument was
no longer used. It was up for sale to a Church
that could make use of it.
In November of 2012, two members of
Day’s Ferry visited the Searsport Church and
evaluated the instrument. It was deemed a
possible instrument for Day’s Ferry.
In May of 2013, Dr. Althouse went to
Searsport to evaluate the instrument and
deemed it an acceptable instrument for our
Church.
Meetings with our Congregation finally
gave approval to purchase the instrument and
install it in Day’s Ferry. Rodgers Organ company, through their local representative, delivered the organ on September 27.
The cost of the instrument included the
delivery, and a new instrument warranty.
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COMMUNITY POT LUCK DINNER
The first Day’s Ferry Congregational Church and Community Potluck Supper was held
on Saturday evening, October 5 at 5:30 in Johnson Hall. A large crowd of friends and neighbors enjoyed a wonderful night filled with delicious food, good fellowship and music!
The relaxing evening began with
Paul Althouse playing the new
Rodgers organ for all to hear in the
Sanctuary.

Donna Baughcum enjoying the meal

We then proceeded to a candle-lit Johnson Hall with Hydrangea centerpieces on the tables and Jazz background
music (Ella Fitzgerald, Thelonius Monk and Dave Brubeck,
for a scrumptious potluck dinner, oh-so-delectable desserts and Maine apple cider and sparkling apple juice..

Many folks asked for recipes for the casseroles, and
there was some discussion of a possible DFCC
cookbook in the future!
The evening continued longer than expected as folks
enjoyed relaxing among friends and neighbors. A little more organ music capped off the night.
Thanks to all of you who attended and contributed to
make the dinner such a success! Perhaps this was
the first of what may be many more Church and
Community suppers!

Rev. Baughcum

Contributed by Roxanne Althouse

Linda Wood and Susan Parker

Winner of the raffle—Nancy Allen
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BOWDOIN MUSIC FESTIVAL
Tuesday, July 9th, Day’s Ferry again hosted students from
the Bowdoin International Music Festival. It was a delightful program,
and the audience truly appreciated the talent of these young musicians.
There were two violinists and a quartet. At the end of the concert, the musicians received a standing ovation.
Day’s Ferry hospitality was evident in the reception for the
students and members of the community, where everyone had a
chance to talk with these fine young musicians.
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VISITORS DURING THE SUMMER
We welcomed old friends back to the church this summer. Captain John Ailes and wife,
Luanne, and their children, Becky and Johnny, were part of our church family in the early
2000’s. During that time they lived on the River Road as Captain Ailes was stationed here
before taking command of the USS CHAFFEE, which was built at BIW. They now live in
Virginia outside Washington, D.C. I
t was wonderful to see them again – all looking so happy and healthy.

Balt von Huene, Becky Ailes,
Kat von Huene and Luanne Ailes

Balt von Huene, with
Johnny and Becky Ailes

We also saw LONG-time members Mary and John
Thomas who now live in Kittery Point.

Mary and John Thomas

